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Return to Learn and Return to Work Questions from  

August 19, 2020 School Board Meeting     

 

 

1. Parent/community  

Question: What are our plans to ensure that every household receives at 

least a basic amount of essential information regarding the upcoming school 

year, health expectations, timelines, where to go with technology questions, 

etc.? (I am particularly concerned about those households that are not 

responding to our surveys and emails and who need some direct hard-copy 

information or they are otherwise going to be in the dark . . .) (Wall) 

      

Answer: Extensive communication regarding back-to-school information 

and a packet is being sent to all families electronically in multiple languages. 

Individual schools are also sending information in multiple formats 

including hardcopy mail and personal phone calls in multiple languages.  

 

2. SPED teachers 

Question: Some teachers who are slated to return are asking for help with 

envisioning what a typical day looks like. Some of these teachers are also 

wanting more clear and specific procedures laid out for them regarding their 

health and safety protocols. What are our plans to help teachers feel 

comfortable in envisioning new ways of doing things? (Wall) 

  

Answer:  What will a day look like? - As we return to learning this fall our 

classrooms and buildings may look very different due to reorganization and 

the creation of space, but at the core of what we do, our work and teaching 

will be the same. Special education teachers’ jobs are unique in that their 

schedule and work has always been driven by the Individualized Education 

Plans for the students in that they provide service as determined at each 

school. The main difference will be how we handle materials, and the safety 

protocols for itinerants and visitors to the classroom.  

 

Schedules and lunches will vary from level to level, with special needs 

classrooms having the option of having food delivered to classrooms as 

needed. Instruction will be based on the IEPs of the students, with students 

accessing the general education setting virtually until we have typical peers 

in buildings to allow in-person access to classes. 
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Safety-Teachers have received information about their level of need through 

their principals. Fit Testing is in progress for all those special education 

teachers who are in need of an N95 Mask (those identified as high need) will 

be provided designated PPE and staff members will be trained during the 

testing process, as well as at the school level to ensure they have a good 

understanding of how to use, dispose of, and store equipment.  Physical 

barriers have been installed in high traffic areas, and individual barriers have 

been ordered to enhance safety. 

 

Help for teachers-Each school has a support team that works to support 

schools throughout the school year. The support teams are formed based on 

feeder patterns to provide consistency for our staff and families. The teams 

are referred to as Clusters and each Cluster has a supervisor assigned as the 

lead for that school. Teams meet regularly with school staff to ensure 

teachers have information and to provide support. A teacher can always 

request assistance from the Office of Special Education (OSE). Additionally, 

professional development opportunities will be provided.   

 

3. Specialists 

Question: Our occupational therapists and related service providers are 

asking what their teaching/therapy sessions could look like, and they are also 

wanting to see/be trained on consistent protocols (they are asking for 

protocols that have been developed centrally for all the schools, rather than 

at the school level). (Wall) 

 

Answer: Related service providers have met with their supervisor during the 

week of August 18 to review expectations and answer questions. An 

additional session will be held to ensure we are prepared to serve our 

students. On August 26, a notice that contains guidelines for remote 

interactions that are not teaching interactions will be posted that can serve as 

a model for a centrally developed protocol.  

 

In relation to safety protocols, on August 21, Denise Huebner spoke with a 

representative from the occupational therapists (OT). As a result, proposed 

protocols for safety are being put in place.  

 

 

 

 

 



3 
 

4. Communication  

Question: Are our specific guidelines and procedures going to be widely 

distributed for teachers to have/study/use/follow? If so, how and when will 

they be communicated? (Wall) 

  

Answer: Yes.  Principals are being provided with a variety of formats to 

communicate guidelines, procedures, and checklists to include emails, FAQ 

sites, videos, and manuals/handbooks. 

 

5. Itinerants 

Question: Itinerant teachers have expressed concern about having been left 

out of the loop—what are we doing to specifically reach out to this 

population from the division level to communicate with them regarding our 

plans and expectations, their needs, and also to listen to their particular 

concerns and work to allay those concerns? (Wall) 

  

Answer: See answer # 3.  

Dr. Roper in the Office of Special Education (OSE) has attended team 

meetings and we continue to seek input from our related service providers 

through their team meetings with their supervisor. There will be follow-up 

meetings that include opportunities to share concerns and problem-solve as a 

group.  

  

6. Mental Health  

Question: I worry about those few teachers who are still feeling “forced” to 

go back to work and who clearly show a high level of anxiety about 

returning in person. What are we doing to address social/emotional/mental 

health supports for teachers as far as counseling or other supports? I wish 

there were a way to allow teachers who really don’t want to return in-person 

to opt for virtual, like we have been able to do with our families . . . Are we 

going to have any leeway with our numbers of educators who we require to 

return? (Wall) 

 

Answer: We certainly understand that many of our employees are anxious 

about a return to the workplace and if there are personal or family health 

concerns, principals may be able to provide flexible work arrangements once 

we have ensured that the needs of our students are met. 

Information regarding free access to counseling through the Employee 

Assistance Program is posted to the Benefits page of our website under 

"COVID-19 Resources".  For those employees who are not currently 
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participating in ongoing therapy with their own counselor, the EAP is free 

for employee and their family members for up to 5 visits. 

Additionally, Anthem members may use telehealth for counseling visits and 

the fee for telehealth is waived until December 31. A flyer will be viewable 

on the Intranet and will be linked to our COVID 19 Resources page.  

Kaiser has similar telehealth services with the fee waived for mental health 

consults (when the employee has an established mental health provider 

relationship).  

The Wellness committee meets when school is in session and committee 

members from the individual schools are available. The first meeting of the 

year will be scheduled soon. The Office of Benefits is working with             

Mary Gahli (our part time wellness person) to launch our wellness initiative 

this fall (Be Well – World-Class Well-Being). One of the components is 

Mental Health Well-Being. In this climate we will certainly make mental 

health care and the many resources available to employees through PWCS 

the initial focus. 

Our welcome back-to-school BeneFacts digital newsletter will contain 

information regarding access to PWCS sponsored benefits during this 

pandemic to include the mental health care resources. 

 

7. Parent/Community 

Question: Regarding messaging of health responsibilities and absenteeism 

policies to parents: Teachers have been asking for assurances that parents 

will not send their children to school when they are sick. I would like to hear 

more specifics on our plans for training and messaging to parents regarding 

our expectations about their responsibility to not send children who are sick 

in any way, or if any family member is sick.  I would like for the division to 

share what we are planning to do to shape/reinforce expectations regarding 

the public’s role in assuring that students don’t come to school when ill. 

(Wall) 

 

Answer: Communications will be provided for schools to share with their 

families. Additional short videos are being developed and will be sent in a 

number of formats. Also, each school has been provided signage in multiple 

languages.  

 

8. Health Protocols 

Question: Please discuss what the protocols will be for suspected exposure 

to Covid-19 while at school, for actual exposure of students and staff, 

quarantine requirements, threshold case numbers, etc. (Wall) 
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Answer: In short, the PWCS team will work with the Prince William Health 

District (PWHD) to provide guidance on quarantine. Each week the Health 

Leadership Team meets with the PWHD to review changes in the dashboard 

that is used by the PWHD to monitor the COVID transmission in our 

community. Additionally, the Board is provided with weekly updates by the 

Office of Student Services in collaboration with the Office of 

Accountability.  

For specific protocols for staff and students, see below-from pages 3 and 4 

of our Phase 3 Health Plan. 

 

Students:  

School nurses will submit real time surveillance data to the Student Health 

Services Leadership Team. The analysis of this data will allow the Division 

to track health data and correlate with school absenteeism provided by the 

Office of Accountability and the Office of Information Technology. When a 

school staff member completes the surveillance form the following will 

immediately occur:  

1. An email will be generated to the Student Health Services Leadership 

Team and the Director of Student Services.  

2. A copy of the responses will be copied into an encrypted, secure, Excel 

file for data dissemination and tracking.  

3. A copy of the responses will be copied into an encrypted, secure, Excel 

file for data dissemination and tracking. Student attendance will be tracked 

in accordance with PWCS Regulation 724-1 and guidelines set forth by the 

Virginia Department of Education.  

 

Staff:  

The Office of Benefits and Retirement Services will collect real time 

surveillance data from supervisors and school leaders. The analysis of this 

data will allow the Division to track health data for employee absences. 

When a supervisor completes the surveillance form, the following will 

immediately occur:  

1. An email will be generated to the Office of Benefits and Retirement 

Services Team.  
 

9. Question: Will SPED teachers who return to teach in-person also have a 

cohort of students who are “virtual” whom they are going to be responsible 

for teaching? (Wall) 
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Answer: Teacher caseloads and duties will depend on the staffing in their 

buildings and the needs of the students in the schools. It is possible that 

teachers will be responsible for in-person and virtual instruction. We are 

working with Human Resources to identify extra support for our classrooms 

to support teachers. At the school level our principals and special education 

administrators are working with the team in the Office of Special Education 

on specific concerns. 

  

10. Question: When might parents of Special Education students expect to hear 

more on the IEP and whether or not their child will have face to face 

instruction? (Zargarpur) 

 

Answer: At this time, most parents have had initial contact from the school.  

This will vary from school to school, but parents are always able to reach out 

to school teams with questions or concerns.   

11. Question: What services/opportunities can we expect for our students 

regarding mental health (beyond SEL training and ACEs teachers receive)? 

What is available on an online environment? (Zargarpur) 

 

Answer: Our mental health professionals are prepared to provide the same 

level of service as they would during a typical school year. Counselors, 

social workers, and psychologists are prepared to conduct individual support 

as outlined in IEPs and Intervention Plans, in addition to small group. The 

Office of Student Services has issued guidance to our teams and they are 

ready to serve. At the start of the year parents will receive a survey to 

identify any students in need of specific support, in addition to teams 

conducting assessments to determine student wellness.  

Resources for teachers to are available that are grade level specific.  

 

12. Question: Will Schools be doing parent/family introductions for Canvas? 

(Zargarpur) 

 

Answer: The Division is providing training for families. The course is 

entitled “Parent Pointers for Canvas”.  There are several in-person sessions 

remaining. There is also an ongoing virtual training session available under 

the “Parents” tab on the PWCS website. 
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13. Question: Will schools be doing virtual Back to School Nights? (Zargarpur) 

 

Answer: Yes, schools will be providing a virtual Back-to-School experience 

for parents. On September 8, each school will post on its website a welcome 

message that will include an overview to both in-person and virtual learning 

for the first quarter. On September 28 schools will post individual teacher 

videos about their classes and provide an update on the first three weeks of 

school.   
 

14. Question: Where can we find the videos that were made in other languages 

explaining Canvas to parents? (Zargarpur) 

 

Answer: Spanish, Vietnamese, Farsi, Korean, Urdu, Arabic, and Chinese 

instructions and help for Canvas are available at 

https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=42491404 

 

15. Question: Other than EAP, will there be any support for staff/teachers on 

dealing with the impacts of COVID? (Zargarpur) 

 

Answer: See answer #6. 

 

16.  Question: What are the disadvantages of having the students who are slated 

to back into the schools on September 8th learn virtually for the first week of 

school? (Jackson) 

 

Answer: As reviewed by our Division Counsel, all students must have equal 

access to education at the same time in order to ensure they have FAPE. 

Therefore, we have been identifying students for in-person learning who will 

have the most difficulty learning in a virtual setting. By having students 

learn remotely, teachers would need to create a number of activities and 

lessons for those students who have difficulty benefiting from virtual 

instruction. As many teachers will not be familiar with their students, this 

would be more challenging. Our most vulnerable students will need the 

structure and routines as soon as possible in order to benefit from 

instruction. A number of our most vulnerable EL students have interrupted 

formal education. Therefore, not being able to learn these formal school 

processes and structures right away will be a disadvantage to them.  

 

https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=42491404


8 
 

17. Question: If one of the in-school students begins to get sick, will they 

transition to remote learning? Are they going to be prepared for that? 

(Jackson) 

 

Answer: Our teams are working to ensure we have a plan for students to be 

able to learn at home. In-person students will be using devices during           

in-person learning to connect to other virtual classes and access other 

instructional resources. This will be utilized on Mondays and assist with the 

transition when face-to-face instruction is not occurring, and in the event a 

child cannot attend school. The same would be true of a student who needs 

to stay home due to illness or exposure.  

 

18. Question: If one of the family members of the in-school students falls ill, 

will they be asked to stay home? (Jackson) 

 

Answer: See answer #8 

 

19. Question: If any of the aides or staff working with in-school students fall ill, 

what is the protocol to maintain the student’s learning? (Jackson) 

 

Answer: For our staff providing in-person support, we will follow our 

normal process of providing a substitute for our classes when a teaching 

assistant is ill. Our Human Resources team has been working to identify 

subs that are interested in working this year in addition to utilizing extra 

support by staff who are unable to perform normal duties due to our 

reduction in in-person learning. 

 

20. Question: Will technology be issued to students that will be slated for in-

school instruction in case the schools must be closed again? (Jackson) 

 

Answer: Technology will be issued to every student who needs a device for 

use for the school year.  

 

21. Question: What is the communication protocol when COVID occurs in one 

of our schools? Who is notified and are Board members included in the 

communication chain? (Jessie) 
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Answer: The Return to Work and Health Plans have detailed instructions for 

the proper protocol for notifications to those individuals who have had close 

contact with an infected individual.   

 

22. Question: Who makes the decision to quarantine or remove students/staff 

from the building? (Jessie) 

 

Answer: See answer #8 

 

23. Question: Who makes the decision to close a school and how is that 

communicated to the Board? (Jessie) 

 

Answer: From page 13 of our School Board Approved Phase 3 Health Plan: 

“The Pandemic Team will closely monitor surveillance and school 

attendance data and measure such against set benchmarks to determine when 

there must be a complete school closure. The final recommendation of the 

Pandemic Team will be shared with the Superintendent of Schools who will 

keep the Board informed and notify them of his final decision to close 

individual schools or the need to close the Division.”   

 

Information will be provided to the School Board in either a Confidential 

Board Update or Embargoed Update as appropriate. 

 

The VDH and the PWHD will be notified as needed. Such conditions may 

include:  

• Moderate outbreaks within the local school community;  

• Clustered outbreaks involving both staff and students in one school;  

• Significant increase of cases in the locality; and  

• Increase in hospitalizations and ICU bed use.  

 

CDC guidance says the following: 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-

childcare/reopening-schools-faqs.html 

At what point should schools close for in-person learning? 

The decision to close schools for in-person learning should be made together 

by local officials – including school administrators and public health 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools-faqs.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools-faqs.html
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officials — in a manner that is transparent for students, staff, parents, 

caregivers and guardians, and all community members. 

The decision to close schools for in-person learning should take into account 

a number of factors, such as: 

• the importance of in-person education to the social, emotional, and academic 

growth and well-being of students; 

• the level of community transmission; 

• whether cases have been identified among students and staff; 

• other indicators that local public health officials are using to assess the status 

of COVID-19 in their area; and 

• whether student and staff cohorts have been implemented within the school, 

which would allow for the quarantining of affected cohorts rather than full 

school closure. 

24. Hazardous Pay for Face to Face Learning: Mr. Wallingford indicated 

that I was correct that there was money designated in the CARE funds for 

that purpose but that it has already been obligated.  Are there other resources 

that can be used for that purpose.  Since we have only 1800+ students there 

should also be a corresponding lower number of staff needed. (Jessie) 

 

Question:  Can CARES funding be used to fund hazard pay? 

Answer:  The CARES Act ESSER funds provided to local school divisions 

can be used to cover the cost of hazard pay. These funds were received and 

used to cover the cost of hazard pay and technology purchases (laptops) in 

FY 2020. The Division currently has no access to CARES funding that could 

be used for this purpose in FY 2021. 

25. Question: Reduction in Hours of Exposure for Special Education Staff for 

the purposes of: (Jessie) 

• Reducing the possibility of exposure for students and teachers. Allow 

students to go home in the afternoon and receive their encore at home.  

The latter is by way of video and could be accessed at home. 

• Eliminating the lack of equity when it comes to direct teaching and 

exposure between special education teachers and general education 

teachers.  General Education teachers not only teach directly for on 

120 minutes but have office time and a longer lunch schedule. There 

are rumors of teachers teaching from the beach houses. This is not a 

https://www.cdc.gov/coronavirus/2019-ncov/community/community-mitigation.html
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problem but there is a lack of freedom for one set of teachers. A 

parent sent an email to me indicating his concern that a 7-hour day 

was too long for his son anyway. 

Answer:  

• This would require consult with legal counsel about only offering a 

half day to our students that requires them to access virtual 

learning. The students that receive in-person instruction are students 

who the IEP team determined have difficulty accessing virtual 

learning. This could create a situation where equal services are not 

being offered? 

• Potentially, IEPs would need to be amended to follow the change in 

schedule.  

• Some SPED students receive instruction during ENCORE on social 

skills and this requires support from a special education staff member. 

 

26. I was on a call with Rob Wittman who also included Dr. Williams of the 

Three Rivers health district to report on COVID as it pertains to what is 

going on in Virginia. (Zargarpur) 

 

Question (a): I had the opportunity to ask how to protect our staff who may 

be working with our special education students. Staff who works with 

students should be wearing M95 respirator masks (if possible) otherwise, a 

close fitting mask is a must. They should also wear a face shield, 

overgarments (either washable or disposable), and gloves. They should be in 

a room where a window could be opened or fresh air in regularly 

introduced.  

 

Answer: Our team in Risk Management, in collaboration with Human 

Resources and representatives from OSS and OSE, has conducted a 

thorough review of our staffing and identified that special education teachers 

who are in close contact with students and in situations where they may be at 

high risk for exposure will be provided proper PPE. Please see below. 

 
 
PWCS Guidance for Assessing Risk Exposure Level for Job Classifications - Based on: 

Virginia Department of Labor and Industry's Proposed Emergency Temporary Standard  Infectious 

Disease Prevention, SARS, CoV-2 Virus 

And OSHA 3990 Guidance Document 
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Exposure Risk Level: Assessment of the possibility that an employee could be exposed to the 

hazards associated with COVID-19 disease which are based on risk factors present during the course 

of employment regardless of location. These have been broken down to “very high.” “high.” 

“medium,” and “lower.” 

• Very High: Exposure risk hazards or job tasks are those in places of employment with high 

potential for employee exposure to known or suspected sources of the COVID-19 including but 

not limited to specific medical, postmortem, or laboratory procedures. (Not applicable to K-12 

Environment)  Workers in this category include: Healthcare workers (e.g., doctors, nurses, 

dentists, paramedics, emergency medical technicians) performing aerosol-generating 

procedures (e.g., intubation, cough induction procedures, bronchoscopies, some dental 

procedures and exams, or invasive specimen collection) on known or suspected COVID-19 

patients. 

• High: Exposure risk hazards or job tasks are those in places of employment with high potential 

for employee exposure with known or suspected sources of COVID-19 that are not otherwise 

classified as “very high”. (Unlikely in K-12 Environment except for Nurses and possibly those 

working in constant close contact such as in severely disabled classrooms) Workers in this 

category include: Healthcare delivery and support staff (e.g., doctors, nurses, and other 

hospital staff who must enter patients’ rooms) exposed to known or suspected COVID-19 

patients. (Note: when such workers perform aerosol-generating procedures, their exposure risk 

level becomes very high.) 

 

• Medium: Exposure risk hazards or job tasks that are not otherwise classified as very high or 

high and require more than minimal occupational contact with other employees or persons 

who may be infected with, but are not known or suspected COVID-19 carriers. In areas where 

there is ongoing community transmission, workers in this category may have contact with the 

general public (e.g., schools, high-population-density work environments, some high-volume 

retail settings). 

 

• Lower: Exposure risk hazards or job tasks are those not otherwise classified as very high, high, 

or medium, that do not require contact with person known to be, or suspected of being, or who 

may be infected with, nor contact with other employees, other persons or the general public 

except as otherwise provided in this definition. 

 

 

NOTE: Parenthetical entries above are specific to PWCS and may exceed OSHA/DOLI guidance or 

requirements of proposed standard.  
Additional info: https://www.osha.gov/Publications/OSHA3990.pdf 

 

https://www.osha.gov/Publications/OSHA3990.pdf
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Question (b): For transportation of students at any time, buses should have 

windows vented as much as possible to keep fresh air circulating. 

 

Answer: Windows in the front and rear seats will be open for air circulation 

(as weather permits). 

27.  Question: What mitigation or contract tracing is being used or will be 

followed for specialists that travel building to building? (Jackson) 

 

Answer: The School Health Response Team and the OSE will be working to 

ensure that all schools have a monitoring system for staff and visitors that 

helps us provide information to the Health Department for the purposes of 

Contact Tracing. Mrs. Huebner and the team in OSE are working to finalize 
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protocols for our specialists who work in more than one classroom based on 

input from staff members.  

 

Our specialists will be provided with proper PPE, to include a personal clear 

barrier as needed to allow them to safely perform their duties.  

 

28. Question: How are the safety measures and protocols being communicated 

with staff to ensure all staff are aware of these requirements?  (Including if 

your family member tests positive COVID.)  Are the different language 

needs of our workforce being met? (Jackson) 

 

Answer: See #14. Yes, they are translated as needed.  

Each department and school has participated in Return to Learning meetings 

during which they received specific information regarding our Health Plan 

and Return to Work Supervisors Guide. Questions were answered and our 

leaders were provided with an implementation guide. The final session was 

recorded to ensure those who could not attend had access to the information. 

Additionally, each school has developed a School Health Response Team 

that will meet monthly with the School Health Leadership Team to ensure 

effective communication. The team consists of one administrator, the school 

nurse, and one additional staff member. Departments also have identified 

representatives to attend the monthly meetings. All communication for 

schools is being streamlined through the “Admin Instant” digital newsletter 

and teams will have the opportunity to ask questions or discuss concerns 

during the monthly meetings. Our supervisors ensure the language needs of 

our staff are being met.  

 

Re: Family members who are COVID positive, we will be following the 

guidance of CDC Guidelines and our Prince William Health District 

directives. The Office of Benefits will be collecting surveillance data and 

collaborating with our PWHD in determining how to handle direct exposure.  

 

29. Question: What is the plan for substitutes? (Jackson) 

 

Answer: For in-person teaching, schools will continue to access the Sub Call 

System. The Office of Substitute and Temporary Employment continues to 

work with principals when there is a need to hire a long-term substitute for a 

teacher’s extended absence and these substitutes will be provided the 

necessary training through the school’s ITC (e.g., Canvas, Zoom). To 

effectively teach in the virtual instructional model, however, a substitute 
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hired for short-term absences would need knowledge and access to the 

various computer programs that are essential for effective virtual teaching 

and learning. There are strategies that a principal can utilize with existing 

staff that might better address this need. Despite these challenges, we are 

working to identify creative solutions to address this issue. 

 

30. Question: How are we preparing teachers who have not taught a self-

contained classroom but now are responsible for self-contained 

instruction?  What support will be offered throughout the year?  How many 

trainings are required for all teachers?  When are trainings being 

offered?  Are they providing specific best practices for all demographics and 

disabilities within Special Education/ELL/Interrupted 

Learners population?  How are they to attend the trainings when writing 

IEPs? (Jackson) 

 

Answer: For support for our Special Education teachers, principals, and 

school teams can reach out to the Office of Special Education and our team 

will assist with any staff member who requires additional support to become 

comfortable with their assignment. When an associate or principal notifies 

the OSE, Dr. Roper ensures that one of our staff members responds.  

Staffing for in-person classes with the most vulnerable EL students is 

determined by each school based on the needs of the students. Students with 

Disabilities are identified through the IEP process. ESOL teachers who lead 

these classes would provide the normally required EL services as defined by 

each student’s Service Delivery Plan. Along with other staff assigned to the 

class, these teachers assist students with using technology to access other 

virtual classes assigned to each student.  

  

In support of the full range of learners, teachers were required to participate 

in the elementary and secondary content days last week. Teachers have been 

asked to take training on Canvas, best practices for engaged virtual learning, 

welcome Back-to-School in a virtual setting, and social/emotional supports 

for students in a virtual environment which includes practices to support 

students who have experienced trauma. The best practices trainings are also 

applicable to the full range of learners. Additionally, as part of our ongoing 

commitment we continue to provide PWCS teachers with instructional 

strategies for English Learners with different abilities. This includes 

professional learning for dually identified students and Students with 

Interrupted Formal Education which has focused on strategies for effective 

delivery in a virtual environment.  
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To support the needs and schedules of teachers, the trainings have been 

offered at various times this spring/summer and have included instructor           

led sessions as well as on demand/self-paced virtual sessions. The                   

on-demand/self-paced virtual sessions include modules in Canvas, 

professional book studies, and webinars to support their learning preference 

and scheduling needs. Given that the sessions are offered virtually on 

demand and/or self-paced, teachers are able to take the courses at times that 

do not conflict with IEP or other meetings.  

  

Throughout the school year instructional support staff from the Offices of 

EL Programs and Services, Student Learning, and Professional Learning will 

be available to provide ongoing coaching and professional learning. 

 

31. Question: Please explain the threshold for when we will close 

schools?  (Aside from following the governor’s directive.) (Jackson) 

 

Answer: See answer #23 

 

32. Question: When do teachers and staff learn who is returning to the buildings 

on September 8th? (Jackson) 

 

Answer: Building leaders are communicating directly with their staff on 

Return to Work plans and responsibilities. Although the majority have been 

informed, staffing plans are subject to change if it becomes necessary to 

provide reasonable accommodations to an employee beyond what is 

currently known. 

 

33. Question: Please explain the workload for those returning to f2f instruction 

as compared to virtual educators? *  Are expecting staff to teach in-person 

and be responsible for online content? *  I am asking because workload 

impacts one’s ability to provide quality instruction as well as following the 

mitigation requirements. (Jackson) 

 

Answer: The student day is defined as 6 hours and 40 minutes, and the 

teacher day is a 7-hour day for both virtual and in-person instruction. 

In-person teachers and virtual educators will all continue to fulfill job 

responsibilities for planning for instruction, delivery of instruction, 

assessment of and for student learning, grading, and record keeping. All 

teachers have been asked to learn Canvas as a part of the Division’s ability 
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to be agile and adapt to various pandemic or school closure circumstances. 

As with the second quarter’s 50 percent model, there will be teachers in the 

first quarter who will teach both in-person as well as upload and maintain 

online content in Canvas. General educators, special educators, and ESOL 

teachers all have unique job responsibilities specific to their contracted job. 

Some responsibilities for in-person teachers may be different from virtual 

educators due to health procedures and other processes required                             

in-person learning.  

 

34. Question: Will we have PPE ready to go for school by September 

9/4?  Does that amount of PPE include related service personal (APE, OT, 

and HI) who go from school to school?  I know PWCS has ordered masks 

and face shields for teachers, but I am concerned about those who do not 

have a “base location.”  Has PWCS spoken with the related service 

providers to ensure that PPE ordered and provided meet the needs of ALL 

students?  Some of the traveling related service personal require very 

specific PPE- where and when will they get them? (Jackson) 

 

Answer: 1) All Division employees who require PPE will have it available to 

them by the September 4.  Additionally, Supply Services will be 

providing immediate (drive time) delivery service to any school requesting 

necessary PPE that is not on site. 

2) PPE will be provided to all employees whether special educators or other 

personnel. 

3) Representatives of the two associations (PWEA and VPE) and other 

employees were included in the process of assessing risk levels, and 

therefore the type of PPE provided to employees. 

4) Special education personnel will receive PPE either through school orders 

or through a PPE pickup that is scheduled to take place at the KLC 

between Wednesday, August 26 and Thursday, August 27. The Office of 

Special Education is managing this initial distribution.  
  

35. Question: Regarding Hazard Pay and Leave -- what we can we do to ‘even 

the field’ for Special Educators/ELL/TA/Bus Drivers other staff ‘returning 

to f2f instruction?’  In addition to helping with morale, this will help ensure 

that people do not go to school sick if they are saving their leave.  Also, 

many new mother’s do not have banked leave. (Jackson) 

 

Answer: Providing hazard pay to a small group of employees such as special 

ed teachers would provide several challenges, many of them similar to the 
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challenges of providing childcare to a small subset of employees. There is an 

equity question for other employees who are in buildings including food 

service personnel, clerical staff, administrators, custodial employees, and 

any other employees who will be in schools or other central office facilities, 

who in many cases have been on the job for several months. How would the 

Division handle the second quarter, third quarter, etc.? Would we eliminate 

the benefit or provide it to other special ed (or all employees) and if not, will 

the Board be willing to eliminate the benefit? Finally, the current financial 

situation doesn’t provide sufficient funds to make this possible. Just for the 

small number of special ed teachers, the additional pay, if treated similarly 

to the last quarter of FY 2020, it could cost several million dollars. 

 

Through employee training videos, Attestation Form for Employee Return to 

Work, federally mandated leave options, and the recent approval of PWCS 

emergency leave, we have put in place measures to prevent employees from 

coming to work when symptomatic.  

 

36.Question: What is the climate of teachers reporting in? From when I talk to 

teachers, there moral is in some cases low.  Many are asking for 1-2 week 

start with virtual instruction then face-to-face. (Jackson) 
 

Answer: We have many teachers, families, and students eager to come back 

to school as soon as possible. We are doing everything possible to ensure we 

are following all guidelines at the local, state, and federal level to ensure 

school buildings are healthy and safe places for teachers to teach and 

students to learn. We believe the Employee Return to Work Guidance, 

training, and checklist will go a long way in reassuring our employees and 

families that health and safety are our number one priority.  
 

37. Question: What steps do teachers take when they have specific questions 

regarding safety protocols specific to their position? For example, for 

bathrooms-when classrooms share a bathroom between classrooms what 

protocol will they be taking? How are we creating an environment where 

teachers feel comfortable to come forward with safety concerns? Do we 

have a hotline where teachers can report safety concerns without fear of 

retribution? (Jackson) 

 

Answer: Teachers are encouraged to work with their principals regarding 

safety protocols specific to their positions. Principals are committed to the 
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safety of staff and students. Their understanding of the specific logistics 

related to their individual schools make them the primary contact. Principals 

should consult with their Level Associate as necessary. At this point, we do 

not have a hotline for this specific purpose, but we do have our anonymous 

tip line, which could be used for this purpose. Staff may also consult with 

the Ombuds if their concerns continue.   

 
38. Question: Do you have staff numbers of those who must come in besides 

special educators? (Jackson) 

 

Answer: School principals are providing this information as part of their 

reopening plan. Their staffing information will be submitted via a 

standardized template and will be based on the feedback from the Employee 

Response Form and required accommodations, student needs, and the input 

from our parents. Associate Superintendents and HR staff are working with 

all school administrators to ensure there is adequate and equitable staffing to 

meet the instructional and operational needs of each school. 

 

39. Question: Do we have enrollment numbers? (Jackson) 

 

Answer: Yes.  Attached is the weekly student enrollment report as of  

August 21, 2020. 

  

40. Question: How are we preparing ALL students to be prepared for to 

learning virtually?  Are they ready to go with technology, specific 

technology to make learning accessible? (Jackson) 

• Answer: The use of accessibility tools in Canvas have been addressed in the 

majority of all courses offered.  

o Accessibility features included in the sessions  

▪ Screen readers 

▪ Translations 

▪ Closed captioning 

▪ Adding media files to support text 

▪ Use of the built- in accessibility check  

• All of the courses that will be brought in from Student 

Learning have been checked for accessibility 
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• Closed Captioning tools for integration into Zoom are being explored, 

however, Microsoft Teams is an available alternative for schools to meet a 

student’s need. 

41.  Question: How will students be able to change their zoom name if they 

want it different from the system default but not be able to change their 

zoom to something inappropriate? (Wilk and Zargarpur) 

Answer: IT is working to implement a solution that will accommodate this, 

while still having some control to prevent “creative” names students might 

put on the screen should they have full access. We are working out the 

technical solution this week and will provide further details to staff and 

students when we do. 

 

 

Related Notes: 

1. Mrs. Williams questions/comments are embedded in the Board presentation 

for the August 26 meeting: 

a. Rules of engagement on Zoom 

b. Temporary changes to the Code of Behavior (e.g., dress code) 

c. Mental health of staff and students (especially those of color) – 

services provided 

 

2. The following questions from Mrs. Jessie were on the list provided to the 

administration and addressed at the Wednesday, August 19 School Board 

meeting: 

• Overall status report on the implementation of this program for special 

education and ESOL “vulnerable” students. (Jessie) 

• “Feasibility”- Are you finding this project to be feasible considering the 

following: 

1. Timeline 

2. Impact on Staff 

3. Safety factor 

1. Teachers 

2. Students 

4. Personnel Needed for implementation 

5. A consistent approach at every school 

• Concerns from Teachers 
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1. Equity of expectations for general education vs special education 

teachers 

1. Length of their instructional day  

2. Curriculum requirements 

3. Possible exposure to the virus 

4. Virtual vs In-person Requirement 

• Concerns- What is Fact vs Fiction? 

• How are other school divisions opening without providing services for 

Sped Ed., yet meeting IDEA requirements? 

• Program Consistency 

1. Site-based decisions vs consistency in implementation 

1. “Vulnerable”- How is it being defined? 

2. Program implementation is it being site-based defined? 

 

 

 

 

 

 

 

 

 

 

 

 

 


	At what point should schools close for in-person learning?



